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ARTICLE INFO ABSTRACT

In the school-based management approach, schools are expected to manage
themselves and have more authority and responsibility in decision-making
Accepted: Jul 13, 2024 processes. This approach is beneficial for the school's budget planning. The
purpose of this study is to evaluate school-based management in terms of
budget planning. Among the qualitative research methods, transcript
School based management analysis was used. By better understanding local needs and priorities,
Budget schools can use their resources more effectively. This improves the quality
of education and increases student achievement. Participatory budget
practices appear to enable school administrators, teachers, parents and
students to actively participate in the decision-making process.
Transparency and accountability increase trust and make financial
transactions more efficient. Additionally, professional development
esen.sucuoglu@neu.edu.tr opportunities for school administrators and teachers provide greater
nesrin.menemenci@neu.edu.tr knowledge and skills about budget management. It has been determined
that budget management should be carried out according to long-term
performance and planning criteria. It is recommended that school
employees receive training in this direction and that an autonomous
structure be established in these schools. These recommendations are
aimed at making school-based management budget planning processes
more efficient and effective.
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INTRODUCTION

Nowadays, student-centered education approach comes to the fore as required by contemporary
education systems. The student-centered education approach especially supports students'
autonomy. One of the important components of the education and training process is the issue of
educational management. It is seen that educational administration has been influenced by the
modern understanding of education in recent years. Contemporary education has necessitated a
school-based management system in educational management [1]. Centralized management, which
is another education management system, cannot solve the problems experienced in the education
process in many ways. With the school-based management system, the way is opened for making
more qualified decisions in a shorter time. The fact that improvements made in areas such as
educational programs, educational methods and techniques for qualified school output do not yield
the expected results has brought to the fore the idea that quality in education is largely related to the
management structures of schools [2].
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School-based management is a democratic form of school management that is becoming increasingly
widespread in the world, in which the school is managed by its own stakeholders, foresees the on-
site solution of problems, and supports broad participation [3]. In the literature, school-based
management can be considered as the realization of decentralized management approaches seen in
education at the school level. School-based management means that school principals and teachers
can make decisions that affect the education region or the school; It is a model that envisages
increasing the authorities in human resources, program and budget issues [4].

According to Amon & Bustami [5], school-based management; It is a system in which internal
dynamics are effective in terms of change, innovation is embraced, authority is shared, and the school
and its environment have full authority in budget, personnel selection and program matters. This
approach ensures participation within and outside the school in decision-making processes in
schools; Giving schools an autonomous structure in terms of budget, educational programs,
personnel and teaching; It focuses on the issues of teachers playing a more active role in school,
enriching teaching, redefining the roles of school community members, and ensuring the
participation of administrators, teachers, students, parents and environmental groups in
determining the purpose, vision, mission and core values of schools [6].

Every institution must have a budget that ensures its functioning. It is an inevitable necessity for the
family, which is the smallest unit of society, and the small shopkeeper, which is the smallest unit of
the economy, to have a budget. Therefore, schools, which have an important place in the institutional
structure of the state and form the basis of the human education system, must also have a budget. It
is seen that many studies have been conducted on the budget problems experienced in schools [7, 8,
9]. These discussions have led to discussion of school-based budget practices. However, studies
examining school-based management in terms of budget are limited [10, 11]. The purpose of this
research is to evaluate school-based management in terms of budget planning. When the literature
was examined, no research was found that evaluated school-based management in terms of budget
planning. It is anticipated that the research conducted in this respect will contribute to the field.

SCHOOL BASED MANAGEMENT

Localization is a useful tool that helps people access services through the units closest to them. This
results in greater satisfaction and higher efficiency of the spaces served. School-based management
is the reflection of decentralization in education [12].

The foundations of school-based management were laid long ago in the world and have been actively
implemented in many schools. The study, which can be seen as the first attempt of this, was proposed
to be implemented in Australia in 1967. In the late 1990s, legal regulations were made for the
implementation of school-based management in eight schools in Australia [13]. Later, in 1988, it was
requested that secondary schools in England have a more autonomous structure. In America and
New Zealand, school-based management has become widespread in the form of school boards. El
Salvador initiated a change within the framework of school-based management among developing
countries. In the 1990s, Hong Kong and Sri Lanka initiated practices similar to the school-based
management approach [14].

School-based management, unlike centralized management, is a form of management in which a
school can freely make its own decisions in line with its needs and wishes. School-based management
provides convenience to administrators and teachers in many ways. Administrators have the
opportunity to make comfortable decisions about recruiting personnel to the school, preparing the
school's budget, and organizing the school's educational environments. Of course, the committees
established at the school have a contribution to the process of making these decisions. With the
school-based management system, appropriate educational environments and educational contents
can be prepared for students, taking into account the cultural, social, psychological and physical
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conditions of the region where the school is located [15]. In this case, it is possible to receive very
important feedback from students and parents at the end of the process. These feedbacks may appear
as students liking their school, their lessons, their teachers, and their course success increasing. In
the school- centered management system, administrators and teachers can focus better on goals [16].

The school-based management approach is based on basic elements such as the education central
unit, regional education management, school board, school principal, teachers, families, students and
non-governmental organizations. In order for the school-based management approach to be fully
implemented, these elements must fully fulfill their duties and responsibilities

SCHOOL BASED MANAGEMENT BENEFITS AND CHALLENGES

School-based management appears as a form of management that allows the preparation of
individualized education for students. In addition, the fact that the decision-making mechanism takes
place in a faster process has often been the biggest advantage of school-based management. In central
administrations; the operation of each school is tried to be carried out with the same instructions,
regardless of conditions such as the physical conditions of the school, the economic situation of the
schools, the social and cultural environment in which the school is located, and the socio-economic
levels of the families [18].

School-based management stands out as a management mechanism that will achieve goals for the
student and the school, which centralized management practices cannot provide. School-based
management has emerged as a very important practice by assigning many roles to the school,
administrator, teacher, student and parent, and by including them in the one-to-one education
process and asking for their opinions. It can be said that the desired goals can be achieved more easily
if school-based management directs the educational process within the framework of all these
situations [19, 20].

In addition to the benefits it provides in school-based management, some difficulties arise. School-
based management allows each school to plan its own learning and teaching processes. For this
reason, the school administration can prepare a curriculum for its own students. This may cause
students studying in different schools at the same age level to obtain different learning outcomes [21,
22].

The management mechanism consisting of many different structures may be suitable for a
democratic decision-making system. However, how expert the people in the decision-making process
are is a debatable issue. In school-based management methods, the school has to meet some of its
needs with its own budget. If sufficient budget is not provided for the school, the school does not have
the ability to purchase some educational materials required for educational environments [23, 27].
In these conditions, the most suitable educational environments may not be provided to students.
Thus, it may become difficult to achieve the intended education. The fact that the positive aspects of
the school-based management approach stand out more than the negative aspects is one of the main
reasons why this approach is becoming increasingly widespread around the world.

IMPORTANCE OF SCHOOL BASED MANAGEMENT

It is a conclusion from different studies that the education system has structural and functional
problems. Different studies indicate that one of the structural problems is that the educational
organization is overly centralized, requiring a bureaucratic, rigid management approach. The school-
based management approach is a model suitable for increasingly widespread decentralized
management approaches [24, 25].

Cheng [3], states that the school-based management approach has become central as a new
dimension in the intellectual development in educational management today. In summary, this
understanding means the effective participation of all stakeholders in decision-making processes;
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schools becoming autonomous in terms of budget, curriculum, personnel and teaching; teachers
taking a more active role; redefining the roles of school stakeholders; It is stated that the participation
of administrators, teachers, parents and the society is ensured in determining the school's vision,
mission, goals and strategies.

In the school-based management model, the school is the decision-maker on issues such as program,
budget and personnel, and there is autonomy. Autonomy, especially regarding the budget, is
important [26, 27].

FUNCTIONS OF SCHOOL-BASED MANAGEMENT

The school-based management system is structurally formed by the joint functioning of more than
one component. The functions of the school-based management system consist of general services,
budget and educational program dimensions [28].

The general services dimension is mostly related to the physical condition of the school. The aim here
is to optimize the physical structure of the school for the student. Creating suitable learning
environments for the student is naturally a situation that will directly affect the student's course
success [29].

The budget, which is one of the dimensions of school-based management, is giving the school the
opportunity to determine its budget in line with its own needs. The school-based budget enables
future planning, determination of resources in accordance with the goals, and effective budget use
[30].

Therefore, the school can choose resources that are appropriate and appropriate to its goals. School-
based budgeting means using staff and resources effectively to meet students' specific needs. The
school's budget is determined accordingly. These needs include organizing the school's physical
environment, providing the necessary course materials and promoting the school. The school forms
a budget board in the budgeting dimension, where everyone shares their opinions about where and
how resources should be used [31, 32].

BUDGET PLANNING IN SCHOOL BASED MANAGEMENT

My school-based method consists of many structures within itself. This structure includes
administrators, teachers, parents, students, environmental groups, environmental leaders and staff.
In school-based management, the stakeholders that make up the structure are able to make solidarity
and joint decisions independently of anywhere else. In addition, in school-based management, the
school can determine its own budget, make its own education program and select its own personnel
[3]. There is no commitment to a place or an institution within the scope of school-based
management. All practices are made as a result of the joint decisions of the school's administrator,
teacher, parents, students, environmental groups, environmental leaders and staff [16].

Localisation of schools is emphasised in terms of school-based management, effective use of
resources to meet various needs at school level and effective participation in decision-making [33].
In this respect, school-based management requires the active participation of its members in the
decision-making process. In addition, the scope of school-based management includes the social,
cultural and social environment in which the school is located; the school's physical characteristics,
facilities and budget are also included. These situations are also extremely important for the practices
planned to be carried out within the school. What is planned within the school is done entirely in line
with the structure and needs of the school and students [27].

School-based budget is considered and discussed as a concept that increases educational efficiency
within the concept of school-based management. School-based budget is a budget management
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process in structuring school-based management. Budget planning is complementary to the
management plan [34].

It is important to plan how the budget will be used in line with the resources the school has. In
particular, control must be ensured through the principle of transparency. Budget planning in school-
based management is the ability of the school to use the funds allocated based on predetermined
expenditure areas or the income it generates in areas it decides [35, 36]. It is also stated that having
knowledge and experience in budget planning and management has positive results in school-based
budget practices.

CONCLUSION AND RECOMMENDATIONS

School-based management enables faster decision-making compared to centralized management. In
this regard, managers state that decisions can be made in a shorter time without wasting time. In
addition, it seems that school-based management, taking into account the regional differences of
schools, is important in providing equal educational opportunities.

One of the opportunities presented by school-based management is the reduction of bureaucracy and
the ease of carrying out projects and projects. Preparing the school's own budget allows the school
to make a plan according to its existing needs . However, in a study, school administrators stated that
every school should plan a budget and that budget affairs should be carried out by an expert [37].

The preparation of the budget also ensures that the assets owned and controlled by the school are
utilised efficiently and therefore generate economic profit. In fact, budget planning is one of the
technical challenges and often needs the support of experts in this field [38].

The concept of school-based management entails that schools are mostly self-governing and as such
are given more power and reigns. Performing budget control with the help of this method can give
greater advantages in shaping the cost amounts. This means that through school based management,
schools can be in a better position to fashion out their own budgets. This consequently eases the
utilization of the resources and makes it efficient. As the function of implementation, local schools
can modify their budget according to their needs and priorities, thereby enhancing the quality of
teachings and raising students’ performance. Teachers and school administrators are involved in the
development of the budget in a better way, meaning that the decisions made concerning the budget
are much fairer. This increases the feeling of stake among the members of the school community and
challenges them to start working harder. This paper reveals that SM enhances the quality and
efficiency of school education since it offers a better, flexible, and equitable means of managing the
budget planning processes.

Hence, it may be recommended that schools should be provided an independent fund that will be
initiated and controlled by a board of directors that comprise of the administrators, employees and
parents. Policies can be established so that there could be firm and long lasting sources of revenue
and competency and informative sessions can be conducted regarding the responsibilities and
authorities of the school principle, staffs and other associates involving in the formation and
management of budget and resource.
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